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Roadmap to Optimization™     

      

Organizations looking for ways to sustain top-line growth and remain 
competitive are discovering that their existing technology environments 
supporting ECM are not designed to adequately address some critical 
challenges.  Whether the problem is the proliferation of content in 
distributed, uncontrolled systems; manual and paper-dependent 
processes; or undocumented policies and procedures for record 
retention, the result is the same – process inefficiencies, higher costs 
and potential compliance risks. 

Paragon helps firms take the first step in solving these problems with a 
Strategy Roadmap to understand the enterprise needs for information 

and the processes, policies and organization needed to effectively 
govern information.

Paragon has worked with firms to address these challenges and 
integrate systems that optimize processes to achieve business 
objectives.   Paragon can assist your firm in realizing an optimized 
enterprise content management strategy that reduces cycle time, 
eliminates redundancy and streamlines operations.

The Strategy Roadmap identifies and documents key findings that 
become the foundation for recommendations.

Streamlining Processes to Improve 
Business Performance

Paragon Solutions:  Delivering the Roadmap to 
Optimization™

An integral part of optimizing a critical business function is Paragon’s strategy 

roadmap.  The Roadmap to Optimization™ employs industry best practice 

methodologies to derive a deliberate implementation strategy that will move 

organizations from their current state to an optimized operating model.  Our 

Roadmap establishes the feasibility and scope of your integrated solution and 

stages a practical migration path of incremental initiatives to begin realizing 

business benefits.  The Roadmap encompasses the process, people and 

technology implications of an implementation plan, making it an actionable 

strategy for both business and IT stakeholders.  Let Paragon lead your firm on 

the road to optimization and show you how we are Improving the Way Work 

Gets Done™.

 Sample Key Findings and Areas of Focus

Key Observations Impact/Major Gaps Paragon Areas of Focus

•  Content origination and publishing is inconsistent
•  Serial collaboration and manual processes to 
    support creation, approval and publishing
•  Lack of centralized content repository

•  Inability to perform enterprise search on business unit repositories
•  Lack of automated collaboration tools driving process inefficiencies
•  Lack of rigor around version control creating regulatory risk exposure 

Content Collaboration and 
Federated Content Publishing

•  Manually intensive, paper-based document 
    management
•  Imaging conducted on the back-end for processes 
    or transactions

•  High-cost inefficient document related processes
•  Lack of front-end image-driven processes create inefficiencies
    and reduces business-related metadata
     

Imaging and Document 
Management

•  Processes are manual and managed individually
•  Unable to dynamically manage workload balancing

•  Lack of ability to manage operational performance limits
•  Inability to automate workload management limits the ability to   
    handle spikes or merger acquisition

Business Process Automation 
and Workflow Automation

•  Undocumented Records Management rules
•  Inability to quickly and efficiently respond to 
    discovery requests

•  Regulatory/discovery risk around records destruction may lead 
    to punitive regulatory/litigation damages
•  Higher cost to support discovery and potential punitive damages

Records Management and 
eDiscovery

•  Lack of unified ECM application infrastructure •  Higher overall TCO and lower ROE Infrastructure Consolidation



About Paragon

Paragon Solutions, a division of Paragon Computer 
Professionals, is a business and technology consulting firm 
that specializes in enterprise information management to  
help clients leverage information assets for better business 
results.  The company does this through its vertical practices 
and specialized technology service lines that help clients 
optimize their operations for maximum return on investment.

Paragon works with businesses that are focused in a few 
key verticals – financial services, insurance, life sciences 
and communications.  The industry focused business 
consulting and delivery teams work with Paragon’s 
competency groups in areas that include Business Intelligence, 
Business Process Management, Data Management, 
Enterprise Content Management and Web Services.

For more information, please visit the Paragon Web site 
at www.consultparagon.com or call, 1.800.462.5582.

Paragon Client Roster

Paragon’s client roster includes industry leaders from the
financial services, insurance, life sciences and communications
sectors such as:

Financial Services 		  Insurance

Citibank			         Allianz

BNY Mellon 	  		        Blue Cross of Idaho        

JPMorgan Chase		        Lincoln Financial

Merrill Lynch			         Partner Re

Life Sciences			   Communications

Merck		         	       AT&T           

Pfizer				         Lucent	

Sanofi-Aventis			         Syniverse

Wyeth			         Verizon
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Paragon uses proven templates and frameworks to develop the Roadmap 
beginning with a current assessment of the organizational process and 
technology inventory.  Through detailed analysis, Paragon formulates 
an optimized future state environment including future process flows, 
technology components and key functional requirements.

Paragon’s Proven Roadmap Methodology

In a matter of weeks, Paragon will develop a custom-tailored roadmap that 
is more than a blueprint for a future state, with a recommended path for 
implementation that considers risk, cost and transition.

The Roadmap Process

Roadmap Process

Define
Business

Requirements

 •  Interview   
    Business and   
    technical 
    stakeholders
 •  Document/
    validate existing 
    processes
 •  Define unit cost 
    and cycle time 
    metrics
 •  Conduct        
    technical 
    assessment of 
    existing 
    technology
 •  Determine 
    integration 
    requirements
 •  Conduct    
    functional 
    requirements 
    analysis
 •  Summarize key 
    functional and 
    non-functional 
    requirements 
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Develop 
Future State 

Blueprint

 • Develop the   
    future state 
    process vision 
    including 
    process flows 
    and funcational 
    capabilities
 •  Identify external 
    systems 
    application 
    integration 
    requirements
 •  Analyze/
    summarize key  
    functional and 
    non-functional 
    gaps
 •  Define scorecard 
    criteria for 
    vendor package    
    selection and/or  
    functional  
    requirements 
    for  existing 
    applications

Enhancement
Prioritization

 •  Define process 

    & technology    
    improvement   
    opportunities
 •  Determine build 
    vs. buy for 
    application 
    enhancement
 •  Develop scoring 
    methodology for 
    application 
    selection as 
    necessary
 •  Define 
    prioritization 
    criteria and 
    weight 
    appropriately:
    - Risk
    - Client impact 
    - Unit cost/cycle 
       time
    - Cost

Define 
Business Case

 •  Define cost   
    estimates for 
    selected 
    initiatives 
 •  Define estimated 
    cost savings/
    revenue growth
 •  Develop 
    business case:
    -  B/E
    -  ROI

Roadmap

•  Define roadmap 
    for key process/
    organization/
    change 
    management 
    and technology 
    initiative
 •  Develop the 
    implementation 
    strategy 
 •  Milestones/
    dependencies
 •  Identify    
    transition plan

Requirements
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Licensing, Registration and Appointments To - Be

Rep. login WFS to
access forms

required for non
Hartford

Appointments

Complete forms
and image and

paperclip to AWD

AWD routes work
item to Rep

Admin. Rep Admin
check for

completeness

Print copy of CRD
approval from
WebCRD and
attach to AWD

Electronically send
required

documents to
product company

Electronically
receive approval
from Product co

(ACORD).

AWD code
automatically

carrier screen with
requested date in

L, R & A DB

Once life license is
obtained

AWD automatically
code license and
carrier screen in

Producer DB

Rep logs in to
WFS to check
state licensing
qualifications

WFS checks if
Rep. is

qualified to fill
online?

Receive copy of
state license

WFS provides
CTCorp website to
access nonresident

paperwork

Rep completes
paperwork, Image
and paperclip to

AWD

AWD route work
item to Rep Admin

Verify paperwork
(images) and send

to Rep’s state.

AWD Code L, R &
A DB pending

screen.

Verify on web if
license has be

issued or contact
Rep

Yes

No

WFS provides state
website address to

Rep

Rep logs into WFS
to check the state

fees

Through WFS Rep
can pay state fees
from commission

or credit card

Rep Admin
receives the

request through
email notification.
Enter and submit

on WebCRD.

Image screen print
from WebCRD and

attach to AWD.
AWD update L, R

& A DB on
approval

Create form letter
and attach to

AWD. AWD sends
email to rep.

Follow
Hartford

Appt.
Process

AWD routes to FS
for initial or L&A
team for review

Rep login WFS for
amendment forms

AWD makes changes
L, R & A DB and

notifies Rep Admin.
Enter and submits on

WebCRD

Compliance
receives complaint
through AWD and
completes paper

U4 or U5

Image U4/U5 and
paperclip to AWD.
AWD sends email

to Rep for
signature and fees

Rep prints and
signs the copy .

Image and
paperclip to AWD.

AWD notifies Rep
Admin. Enters&

submit on
WebCRD

AWD routes to
compliance for

approval

Rep images life
license paperwork.
Paperclip to AWD

Complete forms
and image and

paperclip to AWD

AWD routes work
item to

Compliance.
Compliance
checks for

completeness &
approves
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Licensing and Appointments As - Is

Rep. Admin
receives call from

Rep.

Rep Admin sends
fax/email form to

Rep.

Receive Forms
from Rep Admin
and Check for
completeness

Print copy of CRD
approval from

WebCRD

Fax required
documents to

product company

Code carrier
screen with

requested date in
MAGIC

Send to back scan
and upload in

AWD

Once life license is
obtained

Code license and
carrier screen with
requested date in

MAGIC

Send to back scan
and upload in

AWD

Rep Admin
receives request
from Rep for state

licensing

Rep. qualified
to fill online?

Receive copy of
state license

Go to CTCorp
website and find

non resident
paperwork

Email and receive
non-resident

paperwork to Rep.

Verify paperwork
and send to Rep’s

state

Code MAGIC
pending screen

Verify on web if
license has be

issued or contact
Rep

If issues change
pending screen
date in MAGIC
else followup

Yes

No

Refer Rep to state
website

Rep Admin
receives call from
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Calculate state
fees and email

Rep and
commission to

debit commissions

Enter and submit
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Screen print and
send for principal

signature

Code MAGIC on
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Create form letter
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Print for file.
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upload in AWD
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AWDRep Admin
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If approved enters and submit on
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Paragon recommends an iterative approach to implementation

Paperless

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Establish Environment & Taxonomy

Back / Forward Scan Katrina Files

Back / Forward Scan Remaining Claims Files

Back / Forward Scan Underwriting Files

Workflow

Establish Environment

11/16

7/2

12/13

Business Requirements
12/13

System Specification
1/12

Configure/Customize
3/13

UAT / Deploy

4/5

Developing

Business Requirements & Prototype
12/13

System Requirements
1/4

Development & Testing
4/23

UAT/ Deploy
5/16

Mature

Claims
Workbench

Milestone

2/26

Claims process will be mostly the
same with some paperwork
accessed via image vs paper.
Claims signoff sheet will continue
to be produced via C 1&2

All Katrina claims will be
accessed via image versus
paper. Claims signoff sheet will
continue to be produced via
Claims 1&2

All CAT Claims will be
processed electronically via
image with automated routing
for approval and posted
pending transactions to BONY

1 2 3

1 32

4

All Claims will be processed
electronically via image with
automated routing for approval
and posted pending
transactions to BONY

4

5

All underwriting
contracts
managed
electronically in
image format

5

Claims 2

Dev/UAT/ Deploy
Claims 1
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