
P A R A G O N  S O L U T I O N S
Roadmap for Enterprise Health Information Integration

      

Many have come to realize that no one single solution will enable a 
healthcare system to achieve Meaningful Use.  Organizations looking 
for ways to achieve the three stage criteria that defines Meaningful 
Use are discovering that their existing technology environments are 
not designed to adequately address some critical challenges.  Health 
information technologies such as electronic medical records, personal 
health records (PHRs), e-Prescribing, practice management, health 
information systems (HIS), and clinical portals each contribute to 
improvements in information access at many points of care.  

However, the result is the same; these technologies alone do not deliver 
a shared, consistent longitudinal patient medical record necessary to 
meet the goals of Meaningful Use.  

Paragon has worked with leading healthcare organizations to address 
today’s challenges, integrate systems and optimize processes to 
achieve desired objectives.  Paragon can assist your organization in 
realizing an optimized enterprise information management strategy that 
is scalable, interoperable, streamlines work-flows, and improves quality 
of care. 

Transform Your Information Architecture, Maximize Quality

Delivering Best Practices and Actionable Strategies 

Paragon’s Roadmap for Enterprise Health Information Integration is an integral part of 
achieving “Meaningful Use,” improving patient safety, reducing the cost of care delivery, 
and better coordinating care while ensuring that patient privacy is protected.  The 
Roadmap for Enterprise Health Information Integration employs industry best practice 
methodologies to derive a future state information architecture coupled with functional 
requirements that will move healthcare organizations toward an optimized and integrated 
operating model. Our Roadmap establishes the feasibility and scope of an integrated 
solution and stages a practical migration path of incremental initiatives to begin realizing 
organizational benefits. The Roadmap encompasses the process, people and information 
implications of a technology based implementation plan, making it an actionable strategy 
for both business and IT stakeholders.  Partner with Paragon — professionals that 
understand automation and workflow issues in healthcare — and leverage our expertise.

1.800.462.5582  n ■ www.consultparagon.com

Future State:  Unified Healthcare Community
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About Paragon

Paragon Solutions is an advisory consulting and systems 

integration firm that specializes in enterprise information 

management to help clients leverage information assets for 

better business results.  The company does this through 

its industry practices, solution accelerators and specialized 

technology competencies that help clients achieve operational 

efficiency, business scalability and regulatory compliance. 

Paragon works with businesses that are focused in a few key

industries – communications, financial services, healthcare,

insurance and life sciences.  The industry-focused practices

work with Paragon’s competency groups to address today’s

client concerns in Process Optimization, Information

Management and Information Integration.

For more information, please visit the Paragon Web site at 

www.consultparagon.com, or call 1.800.462.5582, ext. 3043.

Paragon’s Client Roster

Paragon’s client roster includes industry leaders from the

insurance, healthcare, life sciences, financial services and

communications sectors such as:

Insurance/Healthcare 		  Life Sciences

    Blue Cross of Idaho		      AstraZeneca

    BCBS of North Carolina		      Daiichi Sankyo   

    Emory Healthcare		      Johnson & Johnson

    Wellstar			       Merck

Financial Services		  Communications

    BNY Mellon      			      AT&T    

    Citibank			       Comcast 

    JPMorgan Chase		      Verizon
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Paragon’s Proven Roadmap Methodology 

Paragon uses proven templates and frameworks to develop the Roadmap 
beginning with a current assessment of the organizational process and 
technology inventory.  Through detailed analysis, Paragon formulates 
an optimized future state environment including future process flows, 
technology components and key functional requirements.

The Roadmap Process 

In a matter of weeks, Paragon will develop a custom-tailored roadmap that 
is more than a blueprint for a future state, with a recommended path for 
implementation that considers risk, cost and transition.

Roadmap Process

Define
Business

Requirements

 •  Interview   
    Business and   
    technical 
    stakeholders
 •  Document/
    validate existing 
    processes
 •  Define unit cost 
    and cycle time 
    metrics
 •  Conduct        
    technical 
    assessment of 
    existing 
    technology
 •  Determine 
    integration 
    requirements
 •  Conduct    
    functional 
    requirements 
    analysis
 •  Summarize key 
    functional and 
    non-functional 
    requirements 
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Develop 
Future State 

Blueprint

 •  Develop the   
    future state 
    process vision 
    including 
    process flows 
    and funcational 
    capabilities
 •  Identify external 
    systems 
    application 
    integration 
    requirements
 •  Analyze/
    summarize key  
    functional and 
    non-functional 
    gaps
 •  Define scorecard 
    criteria for 
    vendor package    
    selection and/or  
    functional  
    requirements 
    for  existing 
    applications

Enhancement
Prioritization

 •  Define process 

    & technology    
    improvement   
    opportunities
 •  Determine build 
    vs. buy for 
    application 
    enhancement
 •  Develop scoring 
    methodology for 
    application 
    selection as 
    necessary
 •  Define 
    prioritization 
    criteria and 
    weight 
    appropriately:
    - Risk
    - Client impact 
    - Unit cost/cycle 
       time
    - Cost

Define 
Business Case

 •  Define cost   
    estimates for 
    selected 
    initiatives 
 •  Define estimated 
    cost savings/
    revenue growth
 •  Develop 
    business case:
    -  B/E
    -  ROI

Roadmap

 •  Define roadmap 
    for key process/
    organization/
    change 
    management 
    and technology 
    initiative
 •  Develop the 
    implementation 
    strategy 
 •  Milestones/
    dependencies
 •  Identify    
    transition plan

 Requirements
  Define

  Future State   Prioritization
  Develop
  Business 

  Case

  Define
  Roadmap
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Rep. login WFS to 
access forms 

required for non 
Hartford 

Appointments 

Complete forms 
and image and 

paperclip to AWD

AWD routes work 
item to Rep 

Admin. Rep Admin 
check for 

completeness

Print copy of CRD 
approval from 
WebCRD and 
attach to AWD

Electronically send 
required 

documents to 
product company

Electronically 
receive approval 
from Product co 

(ACORD). 

AWD code 
automatically 

carrier screen with 
requested date in 

L, R & A DB

Once life license is 
obtained 

AWD automatically 
code license and 
carrier screen in 

Producer DB

Rep logs in to 
WFS  to check 
state licensing 
qualifications

WFS checks if 
Rep. is 

qualified to fill 
online?

Receive copy of 
state license

WFS provides  
CTCorp website to 
access nonresident 

paperwork

Rep completes 
paperwork, Image 
and paperclip to 

AWD

AWD route work 
item to Rep Admin

Verify paperwork 
(images) and send 

to Rep’s state.  

AWD Code L, R & 
A DB pending 

screen. 

Verify on web if 
license has be 

issued or contact 
Rep

Yes

No

WFS provides state 
website address to 

Rep

Rep logs into WFS 
to check the state 

fees 

Through WFS Rep 
can pay state fees 
from commission 

or credit card

Rep Admin 
receives the 

request through 
email notification. 
Enter and submit 

on WebCRD. 

Image screen print 
from WebCRD and 

attach to AWD. 
AWD update  L, R 

& A DB on 
approval

Create form letter 
and attach to 

AWD. AWD sends  
email to rep. 

Follow 
Hartford 

Appt. 
Process

AWD routes to FS 
for initial or L&A 
team for review

Rep login WFS for 
amendment forms

AWD makes changes 
L, R & A DB and 

notifies Rep Admin. 
Enter and submits on 

WebCRD

Compliance 
receives complaint 
through AWD and 
completes paper 

U4 or U5

Image U4/U5 and 
paperclip to AWD. 
AWD sends email 

to Rep for 
signature and fees 

Rep prints and 
signs the copy . 

Image and 
paperclip to AWD. 

AWD notifies Rep 
Admin. Enters & 

submit on 
WebCRD

AWD routes to 
compliance for 

approval

Rep images life 
license paperwork. 
Paperclip to AWD

Complete forms 
and image and 

paperclip to AWD 

AWD routes work 
item to 

Compliance. 
Compliance 
checks for 

completeness & 
approves
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Rep. Admin 
receives call from 

Rep. 

Rep Admin sends 
fax/email form to 

Rep.

Receive Forms 
from Rep Admin 
and Check for 
completeness

Print copy of CRD 
approval from 

WebCRD

Fax required 
documents to 

product company

Code carrier 
screen with 

requested date in 
MAGIC

Send to back scan 
and upload in 

AWD

Once life license is 
obtained 

Code license and 
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requested date in 

MAGIC

Send to back scan 
and upload in 

AWD

Rep Admin 
receives request 
from Rep for state 

licensing

Rep. qualified 
to fill online?

Receive copy of 
state license

Go to CTCorp 
website and find 

non resident 
paperwork

Email and receive 
non-resident 

paperwork to Rep.

Verify paperwork 
and send to Rep’s 

state

Code MAGIC 
pending screen

Verify on web if 
license has be 

issued or contact 
Rep

If issues change 
pending screen 
date in MAGIC 
else followup

Yes

No

Refer Rep to state 
website

Rep Admin 
receives call from 

Rep

Calculate state 
fees and email 

Rep and 
commission to 

debit commissions

Enter and submit 
on WebCRD. 

Screen print and 
send for principal 

signature

Code MAGIC on 
approval

Create form letter 
and email to rep. 

Print for file.

Index and send to 
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upload in AWD
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Hartford 

Appt . 
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contract and 
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Product Co.

Rep Admin 
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Rep

Red Admin makes changes on 
WADB and enters and submits 

on WebCRD Send to back scan 
and upload in 

AWDRep Admin 
receives U4 
amendments

Rep Admin verifies 
Tract IT for 
approval

If approved enters and submit on 
WebCRD. If not approved followup 

with compliance specialist

Compliance 
receives compliant 

and completes 
paper U4 or U5

Red Admin sends 
to rep for signature 

and fees

Rep returns to Rep 
Admin. Rep Admin 

delivers to 
compliance for 

approval

Compliance 
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Admin. Rep Admin 
enters & submit on 

WebCRD
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and upload in 

AWD
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Paragon recommends an iterative approach to implementation
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Establish Environment & Taxonomy

Back / Forward Scan Katrina Files

Back / Forward Scan Remaining Claims Files

Back / Forward Scan Underwriting Files

Workflow

Establish Environment

11/16

7/2

12/13

Business Requirements
12/13

System Specification
1/12

Configure/Customize
3/13

UAT / Deploy

4/5

Developing

Business Requirements & Prototype
12/13

System Requirements
1/4

Development & Testing
4/23

UAT/ Deploy
5/16

Mature

Claims
Workbench

Milestone

2/26

Claims process will be mostly the 
same with some paperwork 
accessed via image vs paper.  
Claims signoff sheet will continue 
to be produced via C 1&2

All Katrina claims will be 
accessed via image versus 
paper.  Claims signoff sheet will 
continue to be produced via 
Claims 1&2

All CAT Claims will be 
processed electronically via 
image with automated routing 
for approval and posted 
pending transactions to BONY

1 2 3

1 32

4

All Claims will be processed 
electronically via image with 
automated routing for approval 
and posted pending 
transactions to BONY

4

5

All underwriting 
contracts 
managed 
electronically in 
image format

5

Claims 2

Dev/UAT/ Deploy
Claims 1
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