FINANCE OPTIMIZATION SERVICES
Supporting the Expanding Role of Today’s Finance Professionals

Recent trends across industries point to a changing, growing role of the CFO Office and related finance departments.
The evolution has impacted these groups by requiring them to implement and maintain unprecedented levels
of collaboration with business operations like contract-to-cash and procure-to-pay processes. Additionally, the
expectation of assuming a more prominent role in defining a company’s overall strategy has increased the value and
complexity of finance teams.

A Wealth of Expertise in Corporate Finance Operations
Paragon’s domain-focused experts work with organizations across the life sciences, healthcare and financial
services industries by providing a comprehensive set of solutions to address the following enterprise or
functional-level business challenges:
• Business Process Optimization - Support
enterprise simplification, effectiveness, changereadiness and transparency through assessment
of and potential centralization, standardization,
streamlining and automation of processes.
• Assessment & Prioritization > Balanced
Scorecards - Initiate finance operations that are
lean and flexible to support the changing business
environment.
• Process Centralization - Provide a standardized set
of processes across the organization coupled with
uniform documentation and training to ensure a
consistent way of doing business is employed.
• Integrated Planning - Support alignment of
planning processes, related spend and disposition
across the enterprise (EPM, S&OP) to maximize
financial value.
• Reporting and Analytics - Power the intelligent,
accountable and compliant enterprise by
developing and/or optimizing data visualization

and dashboards, metrics reporting, regulatory
reporting, transactional reporting, and predictive
modeling and analytics.
• Metrics Reporting (KPI) - Define the project and
portfolio level Key Performance Indicators (KPIs)
and reporting requirements. Develop standard
project and portfolio reports and reporting
processes, and identify data requirements for
portfolio analytics.
• Business Case Development - Determine the
Return on Investment (ROI), Total Cost of Ownership
(TCO) and other cost/benefit measures, and
combine with supporting rationale and narrative to
present the project or program business case and
value proposition for assessment.
• Advanced OCR, RPA and AI - Leverage Optical
Character Recognition (OCR), Robotics Process
Automation (RPA) and Artificial Intelligence (AI) to
transform back office operations and drive effortless
customer interactions at the front-end.

Our assessments interpret and interlink end-to-end processes, measure each part of a process using
industry and proprietary benchmarks, and optimize results in our library of best practices.
Process
Disruptions
Cash Flow
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To achieve an intelligent finance function that operates
under best-practices, the department has to be properly
supported and integrated into the rest of the business.
Only under these circumstances can leaders focus on:

Budgeting
& Planning

Compliance
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Measured Performance, Proven Results

Financial Operations Optimization – Led the
strategy and execution of a Financial Operations
Optimization. Implemented and enhanced data
architecture and SAP ECC reporting capabilities, as well
as optimized business process and change management
for financial close and forecast processes, resulting in
reduced close calendar and increased forecast accuracy
for a leading, generic pharmaceutical company.

High performing finance teams anticipate needs and
have the dexterity to adapt. The spirit to challenge
traditional methods, combined with an acute awareness
of stakeholder eeds, proves effective in diverse markets.
Paragon’s approach is centered on the proper assessment,
implementation, and maintenance of finance activities to
ensure measurability and the capacity to innovate.

Financial Shared Services – Conducted an SAP ECC
implementation for a global services company across
seven sites, three countries, 300 FTEs and nine ERPs,
managing architecture for business functions such as

Below are case study examples of proven results we have
achieved for our clients:
Finance Process Reengineering – Led the assessment, roadmap and implementation for Financial Planning and Analysis
business process re-engineering, process automation and technology simplification working with SAP ECC, BI and Planning
and Consolidation, TM1 and Commercial systems for a global
pharmaceutical company.

contracting, pricing, accruals and integration to finance
and accounting.
Document Capture and Process Redesign - Upgraded
Captiva InputAccel for a major financial services firm to
provide document capture and delivery of information
to enterprise applications across divisions and corporate
facilities. Analyzed and redesigned processes and
increased efficiency by leveraging content management
and business process management systems.

SAP Integrated Planning – Implemented an SAP BI integrated
planning function (BPC), leveraging NetWeaver Portal (user
front-end) to bring an enhanced user experience and a collaborative, controlled and compliant planning process to the organization; stabilized forecast processes and migrated all forecast
data (pricing, planning and reporting functions) into the global
system for an industry leading manufacturing company.

Business Process Transformation – Completed more
than a dozen projects transforming business processes
and implementing best practices in AP, Credit,
Collections, Cash Applications and GL Processes.

About Paragon

Paragon is a consulting firm that helps health and life sciences companies become high-performing, compliant, and digitally
connected. Paragon powers business transformation and delivers better business outcomes by providing valuable consulting
services as a trusted partner to our clients. We do this by building long-term client relationships based on our domain expertise,
creative ideas, pragmatic consulting services, and quality delivery of solutions.
For more information, please visit us online at www.consultparagon.com or call 1.800.462.5582.
Paragon Client

Roster

Paragon Client Roster

Paragon’s client roster includes life science industry leaders such as:

2

• AbbVie

• Celgene

• MedImmune

• Shire

• AstraZeneca

• CSL Behring

• Merck

• Chiltern

• Bausch & Lomb

• Daiichi-Sankyo

• Novo Nordisk

• inVentiv Health

• Bayer

• GSK

• Otsuka

• Worldwide Clinical Trials

• Bristol-Myers Squibb

• Lilly

• Roche

• Regeneron
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